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Innovating in and
with design & fashion

In three days the reverse mission shows
you:

e how the design and fashion sector in
Flanders innovates to remain
relevant and

e how design and fashion are used in
Flanders and North Brabant as
changemakers in other sectors &
society




For who

e Designers, entrepreneurs in fashion
and the broad design sector to
network, to get inspired and maybe
find new partners

e Design & fashion associations or
support organisations to learn
about projects, tools or services they
could use at home

e Policy officials to understand how
design and fashion contribute to the
image, economy and the social
fabric of a region or city

e Innovation professionals to learn
more on how to help the design and
fashion sector to innovate & how to

involve design as a motor for

innovation in other sectors
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Practical, in short®

When

> 21 OCTOBER (optional evening)
> 22 23,24 OCTOBER

Where

-> Hotel in Antwerp
>  Programme in Antwerp, Kortrijk, Ghent and

Eindhoven
Cost
>  Programme is free
-  Lunch during three days provided
-> Dinner on 22 & 23 October provided
=  Travel & hotel are on own expense

Travel to Antwerp

=  Viainternational train to
Antwerpen-Centraal

-  ViaBrussels Airport and then via train
(recommended), bus or taxi to Antwerp

“more details further on in this document
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OCTOBER 21, 2025

Welcome drink

Antwerp, TBD - 20hoo
— Let's meet for a drink

Arriving earlier and want some inspiration on
what to do in Antwerp? Let us know, we can
help you with some tips on shops, architecture,
museums.,...

Or go to https://visit.antwerpen.be/en



https://visit.antwerpen.be/en

OCTOBER 22, 2025

Start @ Flanders DC - oghoo
Flanders DC, Nationalestraat 28, Antwerp

What Flanders DC does

> Programme, tools & projects of a semi-public non-profit supporting
design & fashion. How can this be used in your region?

Startups changing Fashion
> Josie, the Al-bot that helps companies avoid Greenwashing claims;
Contour Lab, fashion e-commerce personalization;
Resortecs, the yarn that melts

Antwerp, Laboratory of Fashion

> A short guided Fashion Walk telling the history of Antwerp Fashio
with visits to a.o. the stores of Dries Van Noten.

> One location, two changemakers. Bakermat is not just a simp
fabric store, but also a digital textile library and textile sourcj
company. Re-Antwerp is a successful sustainable & socia
avant- garde fashion brand working with refugees, limit
and reusing designer fabrics.

> How a city sees fashion as a main selling points: the
Antwerp to claim its place as the “Laboratory of F
Hall of Antwerp.

Nocturne & network dinner
® MOMU, Fashion Museum. e




OCTOBER 23, 2025

Departure @ Motel One - Oever 10/12-14, 2000 Antwerpen

International Council We leave at 10h00 - a later start, because of a late return to the hotel!
Oops, no late start of the

day for you, dear SPOCs!

\X/g star¥ at 08h30. DC’S bQSt

> During the day we invite members of the DC network
delegation to present a case that shows (how they promote)
design as a motor for innovation. On our conference bus.

NOA Outdoor, inspiration park &
Circo, sustainable design method

> Avisit to NOA, a unique inspiration park where 26 Belgian
outdoor brands collectively showcase their strength..

> Presentation of Circo, a method introduced to companies &
design agencies to work on circularity through design.

Wonder Festival & the city of Kortrijk

> Kortrijk: small city, big in design. A city's perspective on how it
uses design to position itself. With a visit to the Wonder
Festival showcasing design and creativity.

> How design can help education, health, and technology with
a.o. My Machine, a global project that uses design to spur the
imagination of children all over the world.

DeS|gn & public spaces @ Ghent

Ghent is the digital design city of Flanders and the location of
the Design Museum of Flanders (being renovated, so sadly no
visit). Visit to the Winter Circus, the digital innovation hub.
Cases of design & public spaces: the city office of Gent & a
brick made of waste to build the new Design Museum

Walk to the “Medieval Manhattan’ part of Gent where we will



OCTOBER 24, 2025

Departure @ Motel One - 08hoo
Oever 10/12-14, 2000 Antwerpen

Dutch Designh Week @ Eindhoven,

Netherlands
> The Dutch Design Week is the biggest design event in the
Benelux. DDW takes over the whole city of Eindhoven and is
focused on how design can shape new futures. We set up
one or more guided visits (depending on participation) .
> A final group lunch
> Afterwards you can explore DDW at you own pace

Leaving DDW @ 16hoo.

Going back to Antwerp by bus provided by us
> Or travel to Brussels Airport or home from Eindhoven directly
> Of course you can stay at own expense at DDW for the
weekend. There is lots to see.



Hotel

> e blocked rooms at the new Motel One.
However, you do need to book your room
yourself. We will provide you with the link to
book your room as soon as we get this from
the hotel!

-  Address: Oever 10/12-14, 2000 Antwerpen

->  The hotelis within walking distance of the
Flanders DC office which is in the building of
MOMU, Fashion Museum. It is also the
departure location for the bus on October
23rd and 24th.

Motel One, lobby



Travel to Antwerp
from Brussels Airport

By Bus

Follow the signs “Bus" at the airport to get to the shuttle bus that
takes you to Antwerp's city center (near Central Station). The bus
departs from the airport directly, every hour as from 4 am. Price is
€10 per person You arrive after 50 minutes at bus stop “Koningin
Astridplein’, in front of Antwerp Central Station. For more
details, we recommend checking Airport Express.

By train (recommended)

Follow the signs “Train Station” at the airport. Between 5 am and
11 pm, there are trains from Brussels Airport to Antwerp Central
Station every 30 minutes. A ticket costs around €12 and can be
purchased at any electronic ticket machine located at the station.
For exact timings and further information, we recommend
checking Belgian Rail

From Antwerp Central Station to hotel or Flanders DC you can:

° walk (a nice route of approx 25 min),

. take a taxi (approx 13 minutes, but heavily depending on
traffic)

. take the Tram g direction P+R Linkeroever, get out at stop

‘Groenplaats” and from there walk to hotel (14 min. in
total) or Flanders DC (10 min in total).

By taxi (or Uber)
Follow the signs “Taxi" at the airport. A taxi from Brussels Airpor
to Antwerp will cost around €100. If you choose this method,
recommend you have enough cash with you, under the

assumption that many taxis might not accept credit cards
debit cards.



https://www.airportexpress.be/en/
https://www.belgiantrain.be/en

> Travel back home

> > You travelled to Antwerp directly
> by international train?

On the last day, October 24th, we will leave
Eindhoven at 16h00. Depending on traffic, it will take
1h40min to reach Antwerp. We will stop at Antwerp

Central station and the Motel One.

You travelled to Antwerp via
Brussels Airport?

More than welcome to take the bus back to
Antwerp and from there the bus/train/taxi to
Brussels Airport. But leaving directly from
Eindhoven train station to Brussels Airport train
station could save time. This will take approx.
2h1omin. If your flight leaves before 20h00 that day,
this is the only option. To check the time tables or
buy a ticket check the site of b.-europe.com.

Hope you go back inspired!


https://www.b-europe.com/EN/Booking/Tickets?autoactivatestep2=true&origin=NLEHV&dest=BEABT&traveltype=TwoWay&outbound=&outboundt=0&outboundtp=DepartureTime&inbound=&inboundt=0&inboundtp=DepartureTime&comfortclass=2&compactQsm=false&ticketlanguage=&travelparty=%257B%2522P%2522%253A%255B%257B%2522T%2522%253A%2522A%2522%252C%2522BDT%2522%253A%2522%2522%257D%255D%252C%2522M%2522%253Afalse%257D#TravelWish

Circo, circular decign

Register
Here

Questions?
reversemission@flandersdc.be
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Bakermat, virtual textile
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https://forms.zohopublic.eu/flandersdc/form/ReverseMission2025/formperma/d-MDcgyQ6MUGR4Skm7Bc1j6lEUbblLa5XdqZ8INMJr4
https://forms.zohopublic.eu/flandersdc/form/ReverseMission2025/formperma/d-MDcgyQ6MUGR4Skm7Bc1j6lEUbblLa5XdqZ8INMJr4

